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Mini-Officer Women Leadership Symposium (OWLS)

Reimagining Meaningful Leadership:

Leading with Humility, Power, and Influence

5 August, 2021

Click to join the session with the embedded link:

Thursday, 5 August 2021 (11:30a - 3:30p EDT) Virtual Event

11:30a – 11:35a EDT WELCOME AND OVERVIEW

11:35a – 11:50a EDT

OWLS TALKS:
● Life is a Team Sport, Colonel Tara Nolan, USAF
● Culture and Safety, Lieutenant Commander Tasha Sadowicz, USCG
● Creating a Life you Love Living, Commander Emily Harman, USN, retired

Similar to TED Talks - leaders share experiences worth sharing, ideas worth spreading, in order to
impart wisdom and share stories for the benefit of other military and veteran women.

11:50 - 11:55p Break

11:55p – 1:05p

LEVERAGING DIVERSITY: LEADING OTHERS WHO MAY NOT LOOK OR THINK LIKE YOU
Panel Discussion

Humility, power, and influence are all essential traits for leading and motivating others.  To positively
impact organizational culture and inspire change in others, leaders must be aware of their own
blindspots, biases, and potential limitations in order to best use their sources of power and influence.
This panel will offer stories and insights from experienced leaders of how they influence,
communicate and motivate themselves and others — especially when others may not look, think or
respond in the same way.

● Sergeant Major Tracey Nicholson, USMC
● Lieutenant Commander La’Shanda Holmes, USCG
● Colonel Merna Hsu, USSF
● James Bogle, USC and Army Veteran
● Moderator: Major Miranda Summers, USA National Guard

1:05p - 1:10p Break

1:10p – 1:30p

LEADING EFFECTIVELY WITH HUMILITY, POWER, AND INFLUENCE
Keynote Lieutenant General Karen Gibson, USA, retired

In leadership, it is essential to motivate, manage conflict, and communicate effectively to gain buy-in
from others.  This keynote shares insights gained from a wide range of roles, circumstances, and
people for how to evolve a balance of leadership qualities for success over time.

1:30p - 1:35p Break

1:35p – 2:35p EDT

BALANCING POWER AND INFLUENCE AS SERVANT LEADERS
Panel Discussion

Regardless of who is on your team and the nature of leadership challenges you face, it is important to
never lose sight of the influence you need to serve our nation well.  As servant leaders what
behaviors and values are critical to be effective with large, diverse teams?  This discussion shares
how leaders balance power and humility as servant leaders — both intentionally and unintentionally.

● Lt Gen Lori Reynolds, USMC
● Major General Donna Martin, USA
● Moderator: Professor Dr. Olenda Johnson

2:35p – 2:55p EDT

CONSISTENTLY NAVIGATING INCONSISTENT CHALLENGES
Keynote: Admiral Michelle Howard, USN, retired

When faced with different missions, organizations, personalities, pressures, and styles, how do you
consistently navigate challenges to deliver results while being true to self?  This keynote shares
insights on leading consistently and effectively, regardless of the challenge.

2:55p – 3:00p EDT Main Program Closing and Transition to Roundtable Discussion

3:00p – 3:30p EDT ROUNDTABLE DISCUSSION
Join in a moderated discussion with other participants (Select and Join Session Link below)

3:30p EDT EVENT END
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Moderated Roundtables

2021 Mini-Officer Women Leadership Symposium

5 August, 2021

Roundtable Discussions (3:00p - 3:30p EDT)
Speaker Roundtable Topic Attendee Teams

Meeting Link
Rear Admiral Alvin
Holsey

Commander Navy Personnel Command
Leads Interactive Discussion with Q&A

Click Here to Join

Emily Harman Improve Yourself, Improve Your Leadership Click Here to Join

Greg Jenkins Leveraging Good Leadership to Support
Equality and Diversity

Click Here to Join

Halima Muhammad Leading Others for Financial Wellness Click Here to Join

James Bogle Business Education Degree Programs - How
to Spend Post 9-11 Funds

Click Here to Join

Kimberly Barboza Discovering Personal Financial Security Click Here to Join

Rev Marilyn Jenkins Leading Others Who Experience Tragedy or
Loss

Click Here to Join

Melody Gratic Mentoring for Impact, Collaboration, and
Growth

Click Here to Join

Robin Johnson Comedy: Bringing Laughter to Your Life Click Here to Join

Tara Nolan Positive Mentoring Click Here to Join

Tasha Sadowicz Leading Change with Awareness, Desire,
Knowledge, Ability and Reinforcement

Click Here to Join
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